Milestone: Tenure (example)

	Categories
	Year 1
	Year 2
	[bookmark: _GoBack]Year 3
	Year 4
	Year 5
	Year 6
	Goals


	Grants



	Apply for seed grant

	Apply for NSF CAREER

Submit two proposals
	Apply for Beckman Young Investigators

Submit three proposals
	Reapply for NSF CAREER

Submit four proposals
	Apply for Dreyfus Teacher-Scholar Award

Submit six proposals
	Submit eight proposals
	Early career grants

Seed grants

Other funding

30% success rate

	Publications






	(Target Journals and paper titles/topics)
	(Target Journals and paper titles/topics)
	(Target Journals and paper titles/topics)
	(Target Journals and paper titles/topics)
	(Target Journals and paper titles/topics)
	(Target Journals and paper titles/topics)
	12 lead author articles

	Courses Developed





	Develop 2 courses
	
	Develop 1 course
	
	Develop 1 course
	
	4 new courses

	Conferences & Presentations





	(List conferences and dates)
	(List conferences and dates)
	(List conferences and dates)
	(List conferences and dates)
	(List conferences and dates)
	(List conferences and dates)
	2 Conferences per year

	Professional Development





	UCSB P.I. Academy
	Proposal writing workshops series (PROWESS, C2S)

Tenure Workshop
	
	Leadership workshop
	
	
	



