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Infroduction to Proposal Submission

Brett Fortier, Director of Information Systems, Office of Research

Sarah Payne, Senior Sponsored Projects Analyst, Office of Research

Amanda Hart, Financial Manager, Mechanical Engineering

UC SANTA BARBARA
Office of Research

March 15, 2023



STAR Program and Class Logistics:

For course descriptions visit: https://www.research.ucsb.edu/star-class
STAR Certificate = Completion of 11 courses
*Coursework must be completed within 2 years from the
date you begin the course series.
* Exception to 2 year timeframe granted due fo pandemic.
Email for questions and/or
concerns
STAR Class evaluation request will be sent to participants after the class
/oom Classes will NOT be recorded for this 2023 series.

FOR QUESTIONS DURING THIS CLASS:
Please Use ‘CHAT feature and post to ‘Everyone’


mailto:training@research.ucsb.edu

Office of Research UC SANTA BAR BARA



ORams ORCOI

- Animal Subject Protocol - Financial Conflict of Interest

ORahs

- Human Subject Protocol

Office of Research UC SANTA BAR BARA



hitps:\ \ orbit.research.ucsb.edu

Orbit Help
For any Orbit related help questions please contact:

Office of Research IS Department
Brett Fortier Director, Information Systems
Cameron McNair Software Developer

orbithelp@research.ucsb.edu
orbithelp@research.ucsb.edu

User manuals
Department Liaison manual

Condition Codes ORBIT Glossary Request new user
Condition Codes ORBIT Glossary Request new user

Office of Research UC SANTA BAR BARA



hitps:\ \ orbit.research.ucsb.edu

Help Logout

Orbit Help
For any Orbit related help questions please contact:

Office of Research IS Department
Brett Fortier Director, Information Systems orbithelp@research.ucsb.edu
Cameron McNair Software Developer orbithelp@research.ucsb.edu

User manuals
Department Liaison manual

Conditi ORBIT Glossary Request new user
Condition Codes ORBIT Glossary Request new user

Office of Research UC SANTA BAR BARA



hitps:\ \ orbit.research.ucsb.edu

Help Logout

Orbit Help
For any Orbit related help questions please contact:

Office of Research IS Department
Brett Fortier Director, Information Systems orbithelp@research.ucsb.edu
Cameron McNair Software Developer orbithelp@research.ucsb.edu

User manuals
Department Liaison manual

Condition Codes ORBIT Glossary Request new user
Condition Codes ORBIT Glossary Request new user

———
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* It's Monday morning at 8:05am.

* A post doc, Jim Brown, comes into your office to tell
you that he and Dr. Smith are working on a proposal.

* They plan to feed a type of dye to baby chicks, X-
ray the baby chicks, and show those X-rays to 5t
graders to find out what they think about them.

* They want to submit this proposal to NSF's INCLUDES
program (NSF 20-569).

By the end of this session you should have the
foundational understanding on what questions to ask
and how to help put a proposal together for SPO review
and endorsement!
Office of Research UC SANTA BARBARA



Proposal Preparation
Department/Unit Liaison

Pl Has _Budget
an Ildea -Internal Forms
p 2 )
Research Proposal Review Award Negotiation  No Cost Extension /
Development and Submission and Acceptance Close out
Sponsored Projects Sponsored Projects Department/Unit
-Fund searches Accounting

-Proposal Development Sponsored Projects

-Limited Submissions

Office of Research UC SANTA BAR BARA



Overview of Proposal
Roles & Responsibilities

Office of Researc h UC SANTA BAR BARA



http://www.research.ucsb.edu/research-development/

Services offered to faculty include:
« Funding Search Tools https://www.research.ucsb.edu/find-funding

« Coordination of campus Limited Subbmissions
https://www.research.ucsb.edu/limited-subbmissions

Workshops, Trainings, Sponsor Visits
hitps://www.research.ucsb.edu/research-development/events

Proposal Preparation and Review
Faculty Mentoring
Publicizing UCSB Research

Refer back to STAR Class 1 - Overview of Conitract & Grant
Administration for additional information.

Office of Research UC SANTA BAR BARA


https://www.research.ucsb.edu/find-funding
https://www.research.ucsb.edu/limited-submissions
https://www.research.ucsb.edu/research-development/events

Contract & Grant Liaison:
 Assists Principal Investigator (Pl) in preparing proposal
« Assists in administration of the funded project(s)
« Coordinates with PlI's home department, as needed
« Serves as interface between Office of Research and Pl

Department Head (Chair/Director/Dean):

* Reviews and verifies appropriateness and resources committed
with proposal

« Confirms Departmental support to administer project, if funded

Office of Research UC SANTA BAR BARA



. Re\l{iews the proposal for consistency with UC and sponsor
policy

 Interface between Administering Department/
Organized Research Unit (ORU) and the sponsor

« Submits proposals on behalf of The Regents of the University
of California

* Negoftiates and executes award instrument and assists with
award administration

http://www.research.ucsb.edu/spo/

Office of Researc h UC SANTA BARBARA



» Responsible for:
« The programmatic and financial design of the proposal

* The technical, fiscal, and administrative management of the
award

« All report requirements
« Compliance with award terms & conditions

« Ensuring project costs incurred are allocable, allowable, and
reasonable

* Ensuring project performance is consistent and compliant with UC
policies

Office of Research UC SANTA BAR BARA



Office of Research

- Sponsored Projects

- Research Development . ) ) _
- Research Administration Business & Financial Services

- Research Integrity - Extramural Funds Accounting
- Accounts Payable/Receivable
Administering - Payroll Accounting
Unit - Travel Accounting
- Procurement Services
- Equipment Management

Other units
-  Academic Personnel

Human Resources
Environmental Health &
Safety

Audit Services

Risk Management

Office of Research UC SANTA BAR BARA




hitps://www.research.ucsb.edu/spo/proposal-
prep/pi-eligibility

Proposal Scenario:

From our earlier example, we have the post-doc, Jim Brown,
and faculty member Assistant Professor Joan Smith.

Need to determine if these individuals
serve as PI/Co-Pi?

Office of Researc h UC SANTA BARBARA


https://www.research.ucsb.edu/spo/proposal-prep/pi-eligibility

« Members of the Academic Senate
» Professional Researchers appointed over 50%

Why are they automatically eligible to serve as PI?

« They are vested members of the University community and are
considered ‘full participants’ in meeting the University’'s goals &
objectives

« Tend to be at UCSB for an extended period of time and are
subject to regular University reviews

Office of Research UC SANTA BAR BARA



Office of Research

Payroll Title Appointment Type Project Type Approval as sole PI  |Approval as Co-Pl §
Ez 3l
§ g |5 Academic Senate Member (Al Titles} All Appts. All Eligible Eligible
fvs=
UC Emeriti All Appts. All Eligible Eligible
= Research Professor All Appts. All Eligible Eligible
% Regular Appt. All Eligible Eligible
“ w Professor, Associate Professor, Assistant Professor
2 z Visiting Al OR oR
= =
£ L =50% with paid appt. Eligible Eligible
= Adjunct Professor All .
8 S0 or WOS At = or https://www.res
w Lect iths ity of Empl £ (LSOE) & Lect 100% All Eligible Eligible
£ o [lecturer with Security of Employmen ecturer h b d
= £ |with Potential Security of Employment (LPSOE) . . - " . ea rc hd UCS 'e u S
K = ploy! <100% Projects that are closely aligned with the nature of their position ** OR OR
T 5 Regular Appt. 250% Eligible Eligible IteS/d efa U |t/f| Ies
c
2% Al —
% = |Researcher, Associate Researcher, Assistant Researcher |Regular Appt. <50% OR He.ad of Administering (o) 151
£ 0 Unit (o) Igl
° &
L= \Visiting or WOS (Courtesy)  Jall Not eligible OR i o
- Regular Appt. all OR OR bIIItV/TabIeA)ZOO
m E = Project Scientist, Associate Project Scientist
E ) T o \Visiting or WOS (Courtesy)  Jall Not eligible OR P .
HERRE: - %20P1%20eligibi
g E Assistant Project Scientist JRegular Appt. Al Not Eligible (OR
E z [ I | Reeular Aver ||ty Edf
p = Specialist, Associate Specialist, Assistant Specialist, -
% = p-e.mal A _ocm e Speciali sistant Speciali Al Not Eligible or o
o~ L Junior Specialist \WOS (Courtesy)
b
Head of Administeri
o Fellowship/Field Research Projects Not eligible e.a ° ministering
3 Employee/Fellow Unit
a
E PostDoctoral Scholar
£ All other projects Mot Eligible OR
Paid Direct Al Mot Eligible (OR*
@ Head of Administeri
= Fellowship/Dissertation Research Grants/Field Research Grants Not Eligible e.a o ministering
2 Graduate Students Al Appts. Unit
T
L] . L *
SE All other projects Mot Eligible OR
L% =1
‘i? Undergraduates All Appts. All Not Eligible Not Eligible
o Academic Coordinator All Appts. Projects that are closely aligned with the nature of their position ** Not Eligible OR
-:5 - Librarian All Appts. Projects that are closely aligned with the nature of their position ** Eligible Eligible
= = Associate Librarian, Assistant Librarian All Appts. Projects that are closely aligned with the nature of their position ** OR OR
i
8 Temporary/Continuing Lecturer Regular Appt. Al Not Eligible oR
{Lecturers without Security of Employment)
Direct f the Art M Direct f Orfalea Famil
- |r.e orlo = .useum, .|rec ora siea ramiy All Appts. Projects that are closely aligned with the nature of their position ** Eligible Eligible
= g= 1 Children's Center, Chief of Police
b o] 8 E Physical Education Specialist
Lg. . UnT\.fersitv EKtensionDSpecialist All Appts. Training or Training Related Projects ** Eligible Eligible
]
£ QOther All Appts. All OR (OR
Q

UC SANTA BARBARA


https://www.research.ucsb.edu/sites/default/files/SPO/PI%20Eligibility/Table%20of%20PI%20eligibility.pdf

 Policy on Principal Investigator Roles and Responsibilities
and Eligibility to Serve as Principal Investigator

* In accordance with UC policy, RC B.1 outlines our campus
policy on who may act as a PI/Co-Pl on a proposal, and the
process for securing an exception 1o this policy.

» Resource: Includes an eligibility chart for easy reference
(see Handouts)

https://live-research-ucsb-edu-
vO1.pantheonsite.io/sites/default/files/SPO/P1%20Eligibility/Researc
h%20Circular%20B.1.pdf

Office of Research UC SANTA BAR BARA


https://live-research-ucsb-edu-v01.pantheonsite.io/sites/default/files/SPO/PI%20Eligibility/Research%20Circular%20B.1.pdf

 Principal Investigator (Pl): leader on a project

« Co-Principal Investigator (Co-Pl): two or more co-leaders
for a project

* The first Principal Investigator will typically be the
Lead/Contact Pl for the sponsor’'s communication

« Some sponsors may only recognize one Pl (i.e. the lead Pl)

« UCSB recognizes Co-Pls, individually and equally
responsible for the project

Office of Researc h UC SANTA BARBARA



Who might they be and what is our relationship?
« Key Personnel from other universities, non-profit or for-profit organizations

Why does the type of relationship matter?
« Determines the role they will be represented in within
pProposal
« Determines which documentation will be required
« Affects the project budget

How do | confirm the role they should have?
» Discuss with the P
« Review against the proposed project activities
« Resources available on our website and Business Services' website
(I.e. Procurement service, Subaward, funded/unfunded collaborators)
Also covered in STAR Class 5 Business Contract and Subawards scheduled
05/12/2021

« Contact your Sponsored Projects team to help make for further
determination

Office of Research UC SANTA BAR BARA



Scenario Proposal

Reminder: Dr. Brown and Dr. Smith are
applying to the NSF INCLUDES Program

National Science Foundation (NSF) = a
Federal Government Agency

Office of Researc h UC SANTA BARBARA



, : National Science Foundation (NSF), National
Institutes of Health (NIH), Department of Defense (Army, Air Force,
DAPRA, Office of Naval Research, etc.) U.S. Dept. of EQucation

. California Energy Commission, California
Department of Education

: County of Santa Barbara, City of Santa Barbara

\ : Sloan Foundation, Gordon and Betty Moore
Foundation

. Intel, Olympus, Honeywell

. Private confractors who administer federal funds (Los
Alamos Natl Lab, Pacific Northwest Natl Lab, Oak Ridge Natl Lab)

. European Union

: USC (non-UC), any UC sister campus = Multi-
campus Award

Office of Research UC SANTA BAR BARA



Questions?

Office of Researc h UC SANTA BARBARA



Proposal Scenario

« How do we know what documents are
required for the NSF's INCLUDES program®e

Check Sponsor Guidelines

Office of Researc h UC SANTA BARBARA



Sponsor Guidelines (cont)

« They are called many different names — guidelines, solicitation, pro?ram
announcement, funding opportunity, broad agency announcemen
(BAA), request for proposals (RFP), request for applications (RFA), etc. —
eo%:h with their own unique format, and many with their own numbering
system.

Examples:  NSF: NSF 20-569 (Program Solicitation)

NIH: PA-20-185 (Funding Opportunity Announcement)
ONR: NOOO14-21-S-BO01 (Broad Agency
Announcement)

« Some sponsors have a standard set of guidelines and then issue specific
program descriptions for various topics with specific submission deadlines.

« Example: All NSF proposals must follow the NSF Proposal & Award
Policies & Procedures Guide (PAPPG) NSF 22-1. A professor may want
to submit a proposal to the NSF’'s Program Solicitation NSF 20-569. This
proposal must follow both NSF 22-1 and NSF 20-569.

Office of Research [.TC SANTA BAR BARA



Sponsor Guidelines

Provides information about the who, what, when, where/how of proposal requirements:
WHO Who is soliciting proposals?
Who can submit proposals to this opportunitye
Are there any limitationse

WHAT What topic of research is going to be funded?
What documents must be submitted?
What format should the documents be ine
What type of award mechanism will be funded?
What types of costs are allowed and/or unallowable?
What types of proposals are accepted? (hew, renewal, supplement)

WHERE/HOW Where are proposals submitted to?
How are they submitted? By whom?@

WHEN When is the deadline for proposals be submitted?

Office of Research UC SANTA BAR BARA



Sponsor Guidelines (

Office of Research

Inclusion across the Nation of Communities of Learners of
Underrepresented Discoverers in Engineering and Science (NSF
INCLUDES)

NSF IN CLUDES Alliances

cont.)

PROGRAM SOLICITATION
NSF 20-569

REPLACES DOCUMENT(S):
NSF 18-529

National Science Foundation

Letter of Intent Due Date{s) (required) (dus by 5 p.m. submitter's local time)
October 05, 2020
October 04, 2021

Full Proposal Deadline(s) (due by 5 p.m. submitters local time);
January 26, 2021

January 25, 2022

IMPORTANT INFORMATION AND REVISION NOTES

A Letter of Intent is required for all proposal submissions and must be submitted via FastLane by the due dates listed above.
Prior NSF INCLUDES Unding is not required to be eligible to submit an Aliance proposal.

An NSF INCLUDE S Planning Grant is not a prerequisite to subm t an Aliance proposal

The indusion ofan NSF INCLUDES Design and Development Launch Pilot Project Principal Inve tigator and/or Co-Principal Investigatoris
encouraged but not required,

There are lim its on the number o fproposals that may be submitted per organization and per Pl or Co-Pl.

Any proposal submitted in response to this solicitation should be submitted in accordance with the revised  NSF Froposa! & Award Policies & Procedurss
Guide (PAPPG) (I SF 20-1), which is effective for proposals submitted, or due, on or after June 1, 2020.

SUMMARY OF PROGRAM REQUIREMENTS

General Information

ProgramTitle:

Inclusion across the Nation ofC ities of Learners of U nderrepr ted Die in Engineering and Science (NSF
INCLUDES)
NSFINCLUDES Alliances

Synopsis of Program:

In 2016, the National Science Foundation (NSF) unveiled a set of*Big Ideas,” 10 bold, long-term research and process ideas that
identify areas for fiture investment at the fontiers of science and engineering (see

hittps://vwewnst.govine vi/special_reportebig_ideasindexjsp ). The Big Ideas represent unique opportunities to position our Nation at
the cutting edge of global science and engineering leadership by bringing together diverse disciplinary perspectives to support
convergence research. As such, when responding to this solictation, even though proposals must be submitted to the Edu cation and
Human Resources EHR) Directorate/Division of Human Resource Development (HRD), once received, the proposals vill be managed

There are no restrictions or limits.
Limit on Number of Proposals per Organization:

An organization may serve as a lead organization on only one proposal. Proposals that exceedthe organizational imit (beyondthe first
submission based on timestamp) will be returned without review. No exceptions will be made.

Full proposals involving muttiple organizations may be submitted two ways:
« asingle submission from a lead organization, with other collaborating organizations induded as subawardees, OR
« separate submissions from a lead organization and ONE collaborating organization, with any additional collaborating
organizations included as subawardees
See PAPPG Chapter II.D.3 for additional information on collaborative proposals.
Limit on Number of Proposals per Pf or Co-Pi:
Anindividual may serve as a Pl or Co-Pl on only one NSF INCLUDES Alliance proposal. Proposals that exceedthe Pl or Co-Pl limit
(beyond the first submission based on timestamp) will be returned without review. No exception s will be made.
Proposal Preparation and Submission Instructions

A. Proposal Preparation Instructions
» Letters of Intent: Submission of Letters of Intent is required. Please see the full text of this solicitation for further information.
» Preliminary Proposal Submission: Not required
+ Full Proposals:
« Full Proposals submitted via FastLane: NSF Proposal and Award Policies and Procedures Guide (PAPPG) guidelines apply. The
complete text of the PAPPG is available electronically on the NSF website at:  hitps:/fwww. nsf.gov/publications/pub_summ. jsp?

ods_key=pappg
« Full Proposals submitted via Grants.gov: NSF Grants. gov Application Guide: A Guide for the Preparation and Submission of NSF

Appilications via Grants.gov guidelines apply (Note: The NSF Granis.gov Application Guide is available on the Grants.gov website and

on the NSF webstte at: hitps:/’www.nsf gov/publications'pub_summ.jsp?ods_key=grantsgovguide ).

B. Budgetary Information
» Cost Sharing Requirements:
Indusion of voluntary comrritted cost sharing is prohibited.
» Indirect Cost (F&A) Limitations:
Mot Applicable
» Other Budgetary Limitation s:
Mot Applicable
C. Due Dates
» Letter of Intent Due Date(s) (required) (due by 5 p.m. submitter's local time):
Odober 05, 2020
Odober 04, 2021
» Full Proposal Deadline(s) (due by 5 p.m. submitter's local time):
January 26, 2021
January 25, 2022

Proposal Review Information Criteria

Merit Review Criteria:

Mational Sdence Board approved criteria. Additional merit review criteria apply. Please see the full text of this solicitation for further information.
Award Administration Information

Award Conditions:

UC SANTA BARBARA



Sponsor Guidelines (cont)

When UCSB is a subrecipient:

« our “flow-through” or “pass-through entity (PTE)" should provide us with information
about the prime sponsor’s(?wdelm,es, as well as guidance regarding any addifional
information ’rhe¥ may need for their subagreement processing. This request will
typically come to UCSB via email.

Example: USC is submitting a proposal to NSF with UCSB included as
a subrecipient. USC should provide us with information about the
NSF Program Solicitation as well as information about any additional
documents USC needs from UCSB for their internal processing.

« Sometimes, guidelines may not be provided in an official document, but may be
sent directly To UCSB via email.

Office of Research UC SANTA BAR BARA



Back to our Scenario Proposal

As the administering department for Dr.
Smith's awards:

* You know Dr. Smith has 2 other NSF awards
and is always in the lab working with baby
chicks. Something to keep in mind - Is the
new proposal related to any existing projecte

Proposal Types

Office of Researc h UC SANTA BARBARA



Proposal Type: New

* A new research or project idea submitted to a sponsor for
funding for the first fime

» Usually competitively reviewed against other proposals
requesting funding

« Often proposes a multi-year project period

Office of Researc h UC SANTA BARBARA



Proposal Type: Continuation

» Subsequent P/eor of funding within a previously approved project period
(incremental funding)

« Usually not competitively reviewed against other proposal subbmissions

» For some sponsors, this can be an abbreviated version of the original
proposal submitted (i.e. progress reports/budget)

« Often based upon or triggered by submission of a progress report

Example: Dr. Johnson submitted a proposal to a sponsor to study the effects
of how kﬂITTII’]% helps cognitive behavior. The rooposal was for knitting 10
sweaters each year for 2 years at the cost of $1,000 each ¥eor. The sponsor
chose to fund Dr. Johnson's project, and awarded $1,000 1o cover the first
year of work. After subml’rhng? the annual progress report (which detailed the
effects of the 10 sweaters knifted during the first Yeor , Dr. Johnson then
received a contfinuation award for an additional $1,000 to cover the second
year of effort to knit the remaining 10 sweaters.

Office of Research UC SANTA BAR BARA



Proposal Type: Renewadl

» Request fo continue support for an existing project beyond its
originally scheduled project period

« Typically requests a subsequent project period 1o be
established

 May be awarded as a new award or as an amendment to an
existing award

« Competitively reviewed

Example: For the past 5 years, Dr. Jungle has taught monkeys
caretaking skills with a $1,000,000 grant from NIH. In the last year
of this project, Dr. Jungle submitted a renewal proposal
requesting another $1,000,000 for an additional 5 years to teach
caretaking monkeys to care for kittens.

Office of Researc h UC SANTA BARBARA



Proposal Type: Supplement

« Request for additional support not contemplated in the original
proposal, but To be added 1o the existing budget period of an award

« Offen requires a simple letter of request or statement of work and
budget

« Typically small in comparison to the original budget

Example: Dr. Bob was awarded $100,000 to research the best way to

build an underwater house. Halfway through his project, Dr. Bob

realized that he could also figure out how To build an underwater

garage if he had more money. He then submitted a supplement

pr%‘oosol to the sponsor requesting an additional $25,000 to add the

LTJkr]m elgwq’r_er garage to his scope of work, and still finish his project by
anksgiving.

Office of Research UC SANTA BAR BARA



Scenario Proposal

 What will be needed for the baby chick
projecte Post doc salary and benefitse
Housing for the baby chickse

Budget Preparation

Office of Researc h UC SANTA BARBARA



Budget Preparation

DIRECT COSTS

Salaries and Wages
Fringe Benefits
Equipment

Travel

Participant Support
Supplies and Expenses
Consultant Costs
Subawards

Other Direct Costs

+ INDIRECT COSTS
TOTAL COSTS

Refer back to STAR Class 2 — Cost Principles & Cost Accounting
Standards, and STAR Class 3 - Budget Preparation for additional

information.
Office of Research UC SANTA BAR BARA



Scenario

« A doctor at UCLA hospital will be helping analyze the X-
rays. How will they be paid?e Can we give them some NSF
moneye

Subagreement/MCA/
Service agreement

Office of Researc h UC SANTA BARBARA



Subagreements

* The transfer of substantive programmatic effort, or
significant research expected to be conducted under the
project.

STAR Class 5 - Business Contracts & Subawards will go info greater
detail.

http://www.research.ucsb.edu/spo/subawards/

Office of Research UC SANTA BAR BARA



Scenario

 In order to accomplish the work, we will need
to purchase a $6,000 X-ray machine. NSF will
not allow for the purchase of equipment.

May need Project Contributions

Office of Researc h UC SANTA BARBARA



Questions?

Office of Researc h UC SANTA BARBARA



Project Contributions

» Resources that are conftributed to a sponsored project over and
OvaeT’rhe support provided by the extramural sponsor of that
project.

» All costs budg%e’red as project contributions must meet the same
standards as Those costs being requested of the sponsor.

 Must be allowable, allocable, reasonable, and consistent.
* Must be compliant with all applicable policies and guidelines.

» Does the sponsor allow for project contributionse

hitp://www.research.ucsb.edu/spo/proposal-preparation/project-contributions/

Office of Research UC SANTA BAR BARA



Project Contributions

Depending on sponsor guidelines, project contributions will fall under one of
two types:

* Mandatory Committed
« Required by sponsor

* Tracking of mandatory, committed funds is required by the administering
department and Extramural Funds Accounting (can be audited)

* Voluntary Committed
« Not required by sponsor but guantified in the proposal

* If quantified to sponsor, the “voluntary” conftribution becomes “mandatory” at
award stage

» Tracking of mandatory, committed funds is required by the administering
department and Extramural Funds Accounting (can be audited)

e |f nlo’rdreguired bv sponsor, SPO strongly suggests that quantified amounts not be
iNnclude

Office of Research UC SANTA BAR BARA



Project Contributions

Four categories of project contributions:

UC Cash

#JniJr\F]ersFi;rly resources specifically set aside for the project that would not normally be available
o the

Examples: Cash, new technical staff dedicated to the project, equipment purchase

UC In-Kind

University resources already available to the project; a value of non-cash contributions
provided to the project

Examples: Pl academic salary/benefits, unrecovered indirect costs

Third Party Contribution

Resources provided from a non-UC source

Examples: Existing extramurally funded award (if allowed by sponsor), volunteers, use of industry
owned equipment

Project/Program Income

Money earned by the University during the project period that is earned because of the
existence of the funded project

Example: Ticket sales

Office of Research UC SANTA BAR BARA



Project Contributions

Sponsor UcsB

Salaries Rate Months Time

Prin. Investigator: Professor Smith
(Professor V) $104,283 annual

Summer 2019 11,587 2 100% $23,174 $0
Total Salaries” $23,174 $0
Fringe Benefits Base Rate
Principal Investigator
Summer 2019 23,174 9.9% $2,294 S0
Total Fringe Benefits©  $2,294 $0
Total Salaries and Fringe Benefits $25,468 $0

Equipment (includes tax and shipping)

Xray $0 $6.000
Total Equipment $0 $6,000

Travel
3-day trip for 1 traveler to Boston - National Society of Scientists $1,275 $0
(Airfare = $500; Registration = $250; Lodging = $125/day; Meals = $50/day)

Total Travel $1,275 $0
Total Direct Costs $26,743 $6,000

MTDC $26,743 $0
Rate 55% IDC $14,709 $0

Total Project Costs $41,452 $6,000

Office of Research UC SANTA BAR BARA



/oom Break

“See” you in 3 minutes.

UC SANTA BARBARA



Office of Research

Proposal Scenario:

When is the NSF deadline =2
due 01/25/2022

Inclusion across the Nation of Communities of Learners of
Underrepresented Discoverers in Engineering and Science (NSF

INCLUDES)
NSF INCLUDES Alliances

PROGRAM SOLICITATION
NSF 20-569

REPLACES DOCUMENT(S):
NSF 18-529

Mational Science Foundation

Lstter of Intent Due Date{s) (required) {dus by 5 p.m. submitts’s local tme):
Octobar 05, 2020
October 04, 2021

Full Proposal Deadline{s) (dus by 5 p.m. submittar's local tme):
January 26, 2021

January 25, 2022

IMPORTANT INFORMATION AND REVISION NOTES

A Lattsr of Intant is required for sll proposs! submissions and must be submittsd via FastLanes by the dus dstes listsd sbove
Prior NSF INCLUDES funding is not required 1o be eligible to submit an Alliance proposal.

An NSF INCLUDES Planning Grant is not a prarsquisits to submit an Allancs propossl

The inclusion of an NSF INCLUDES Design and Development Launch Pilot Project Principal Investigator andior Co-Principal Investigstor is
ancoursged but not requirsd.

* There are limits on the number of proposals that may be submitted per organization and per Pl or Co-PI.

e

Any proposs| submitted in to this should bs in with the revised MSF Proposal & Award Poficies & Procsdurss
Guids (PAPPG) (NSF 20-1), which is efiective for propoeale submittad, or dus, on or aftar Juna 1, 203
SUMMARY OF PROGRAM REQUIREMENTS

General Information

Program Title:

nclusion scrose the Nation of Communities of Leamars of U d Discoversrs in Enginsering and Scisncs (NSF
NCLUDES)
NSF INCLUDES Alliancas

Synopsis of Program:

n 2018, the Natonal Science Foundation (NSF) unveied s st of “Big Idess.” 10 bold, long-term ressarch and procses idess that
idantify arsas for future investmant at the frontiers of science and enginsering {sse

httos-lwww nsf.govinewsispecial_reports/big_idess x.jeo}. The Big Idess reprassnt uniqus opportunitiss to position our Nation st
the cutting adge of global science and anginsaring leadsrship by bringing together diverss disciplinary parspactives to suppart
convergence research. As such, when responding to this solicitation, sven though propossls must be submitted to the Education and
Human Resourcee (EHR) Diractorsta/Division of Human Rasourca Davelopmant (HRD), onca racsivad. the proposale will ba managad

UC SANTA

BARBARA



2022 JANUARY

SUNDAY | MONDAY | TUESDAY THURSDAY | _FRIDAY 1SATURDAV Plls deadllne to have
Monday Tuesday Wednesday Thursday - 3 7 5 5 - n proposal to Dept. Liaison

g 10 |11 [1z [13 [14 |15 for submission to SPO

16 17 18 19 20 21 22

To be determined by

23 24 25 26 27 28 29

Pre-review Proposal to be Admin. Dept but
received in OR by 5pm

consider the following:

www.calendar-to-print.com

SPO Pre-review submission via ORBIT Friday 01/14/2022

Tuesday Wednesday Thursday
UCSB Submission to Sponsor (48 hrs _
before Deadline date) Friday 01/21/2022
UCSB Proposal Deadline
‘;” F’{f%oéa‘;s'mt”d ﬁe Adjust Sponsor Deadline to
submitted by Spm to allow P . )
adequate time to address PSr;::n;:arl UCSB business day if
possible submission issues. ﬁ\%li: deadline falls on Holiday or
Grants.gov 48 hour window - Weekend

begins at 5pm

Deadline per Guidelines | Tuesday 01/25/2022

http://www.research.ucsb.edu/spo/proposal-preparation/

Office of Research UC SANTA BAR BARA



NV

Pl submits SPOOF with intention of

wen T 30Days
submitting a proposal > minimum
-
— \
0 AN
Pre-P Pre Pl submits complete proposal
- Pl Complete the Imternal Questions (1Q) Form to GGESE
- Pl S5end budget development information Contracts & Grants Office
- C &G Administrator sends a timeline with additional *Two weeks before deadline
tems and important dates

Contracts & Grants Office
- Check to ensure that all sponsor required components of
the proposal are complete

If e CEssary, - Check that sponsor requirements, such as page limits and
proposal will be formatting, are comrect (time permitting)
returned to FI for - Complete sponsor required administrative forms \‘[‘;M,. L—Z
adiustments - Complete UCSB required farms c IDay =
- Complete UCSB Office of Research datasheet > Minimum,
- Confirm Human Subjects status _17'_,1 f
- Submit the proposal to UCSB OR for formal review |UJ'{\L_I

Office of Research Review

— - Check all administrative forms & budget

— SDays .:'_\/; - Check for compliance with UC, UCSB & sponsor requirements
> Minimum _ - Confirm that all of the required approvals are in place

E -F‘|{X\M - Check all cost share/matching requirements have been met
)
|

- Send review comments to GGSE Contracts & Grants Office

4L

Confracts & Grants Office l
- Make any required comections to the sponsor and campus If necessary, proposal will
administrative forms and budget sheets be refurmed fo Pl for
- Aquire the required signatures (Dean, Pl. Sponsoned adjustmentz

Projects Officer, Co-Pls, etc.)

s ~ AL

Proposal is submitted to the sponsor. SPO requests all proposals, regardless of _ 2 Days Prier
sponsorsubmission method, be submitted (i.e. push the button) at least 43 howrs prior o the > .c:_-;

sponsor deadline. This reflects the (2) business day penod it may take sponsor submission
systems, ke Grants_gov, to validate a proposal for emors. This UCSE Proposal Deadline” is to. - 'l;
allow SPC, departmental staff, and Plis) adequate time to address any possible submission issues | (- |r\'\.\!l
prior to the sponsor imposed deadline. |I |

Office of Research UC SANTA BAR BARA



Department Liaison Responsibilities

e Guidelines, Timelines and Deadlines
» Create a budget for the PI

* Ensure compliance with sponsor guidelines, UC policy and
State/Federal Regulations

« Complete campus and sponsor required forms
« Gather and review subrecipient forms and documents

Office of Researc h UC SANTA BARBARA



Step One

« Review Guidelines
« What is the deadlinee¢
* |s Pl eligible<¢ Is UC eligible?
« Submission Method — Cayuse, Fastlane, other sponsor portal, hard
Ccopye
 Who is submittinge SPO, Department or Ple
« Are Project Contributions allowable<¢
» Period of performance limitationse
« Budget restrictions / requirementse
« Other restrictionse

Office of Research UC SANTA BAR BARA



Proposal Checklist

Office of Research

Submission to C_iSER‘_
Proposal Preparation Checklist OnimslC  LasnD
Pl: Co-Plis):
Sponsor:
Deadline: Time; Deadline Type:

SPOOF Date:
Submissionby: GSER O SPO O PIO

Bet Up the Electronic Proposal File under the Pls name
Downlosd all applicable sponsorforms & campus forms (e.g. Project Contribution form, UC
Cash request form, cover page, Letters of Support, subcontract forms)

Guidelines
Printand save to proposslfolder

Motes:

Timeline
GSER Deadiine:
OR Deadline:
Campus 5 izsion Deadline:
Sponsors ission Deadline:
Budget

Ereopsed perodof padamanca? i
Substantial TG neads? OY ON
Unszllowsble Expenses:

Project Contributions or otharspecial requi

Email to Pl Date: Follow Up:
___ Timelina
__ Include the Intermal Questions (1Q) form as an attachmant
___ Requestinformation to start budget development
___ Ouwtline documants neadad from Pl (Form B, f applicable)
___ Qutline what C&G will prepare (Sponsorforms, campus forms, etc.)
Mote sponsorrequired registrations (e.g. gBA commons / Fastlane)

Mote signatures on intemal forms required PRIOR to submission
o Wil Pl or Co-Pls be available for signatures the week before submission?

if sppiicsbis, note ORCO| requiremeants for ALL key parsonnel

Iz Plaligibke? Oy OMN  ifno giigchexception Form 99 & explain procass
___ Requestletterof commitment from any off-campus sites
___ Wil there beincentives? 0% ON If vez, inform of need to match HS protocol
Wil thers ba PSAZ? ¥ ON if ez, inform of insurancea requirementsiprocass
___ Subcontracts? Oy ON Date sentto subcontractor:

o Alter submission tineline Sub's deadli
o Prepare sypk determination form & Part A
o Requestcontsctinformation and forward list of requiremants
» SOW, detsiled budget, budget justification, Commitment Form & if applicable, sponsor
forms

MNotes:

Proposal Preparation Checklist

When proposal is received date received:
___ GComplete sponsorforms
___ Complete campus forms
___ Complets dsts shest

Proposal to OR for review date sent:
—__ Assemble package Route to KH for Review:

1. OR info shest/datashast
2. Intemaldocuments (including suhk forms)
3. Propossl
4. Guidelines
Motify Plthat proposalis at OR for review
if applicable: provide s POF of Cayusa/Fastlane proposalfor review
Receive OR comments date received:
Makea comections date responded:
Obtain all necessary signatures
Pl on dats sheet, DCR, intemalforms, proposal
Deanon dats sheet, Form 110, proposal
OR on proposal, intemal forms (gg Form 93)
Pl confirmed required ORCO| disclosures have been completed

O Signed data sheetto OR date sent:
O Signad DCR to COl@research.uesb.adu O pig date sent:
Human Subjects Ststus: O pjs, O pending submission/review O linked to QRBT record
Transmittal Obtain PIOK to zubmit T date submitted:

___Mis.online system, submitted by
___ Misemail, submittad by
___Inhard copy (FedEx), submited by
» Nultiple copies?
Email to PIOR

Motice of proposal submission

Final actions
___ Electronic finals to OR
___ Complete copy in paperfike
___ Ensure electronic file complete
___ KH-Addto quarterly proposal list

UC SANTA BARBARA



Step Two

« Communicate with P

Start a dialogue / ask questions

Provide timeline for sulbomission

Note highlights from guidelines

Request budget information

Provide Pl with a list of documents required

Inform Pl of the documents you will complete/provide
« Obtain ‘Infernal Questions’ information

Office of Research UC SANTA BAR BARA



Office of Research

Flease Confirm - Project Title:

Internal Questions Form

For Office Use Only
GGSE Internal Questions (IQ) Form | DsteSenttok:_____
Received by CEG Office:
PL: % of academic year apt:
Co-FI; 95 of academic year apt:
Co-Fl: % of academic year apt:

Work Site: 0 On Campus 0 Off Campus
Purpose: C) Organized Res
Project Type: ﬁpp]ied(:’ Eaaic(:} Developmental (:}Othe'r
Field of Research:
Training
Instruction
Other Sponsored Projects:

Project Assurances

;

2. Will any of the H.5. research be performed at UCSE or by UCSE Personnel? If either, check yes.
3. Does the proposal involve non-exempt h.s, research to be conducred at multiple sites w/NIHfunds?
O 4. Will you be using protected health (HIFPAA) information?

§ 1. Will any human subjects be conducted on this proposal?
O O 5. Will your research inveolve the use of personal identity information (55N or Driver's License with First &

Last Name)
D C} 6. Will additional space or alteration be necessary for this project? If no, what room(s) will you be
using? 1) 2) 3)

O O 7. Is the funding for this project ultimately coming from another source via the sponsor you are

applying to? If ves, source:
O O 8. Does the proposed research involve any of the following: (If ves, provide details in comments sertion helow)

« Foreign sponsor, collaboration, sub, or

» International shipments, commaodities ortechnology

« Foreign travel or research at foreign sites

9. Does the PI/CoFl have a reladonship with the subrecipient(s) requiring COIreview?
Yes No O N/A [no subrecipient on proposal)

O O 10, Is PI or anyone other employee or student participating in thisproject:

® Deharred, proposed for debarment, suspended or otherwise excluded from or declared ineligible for
participation in federal assistanee programs or activities? OR award of federal contracts

& Presently indicted for, or otherwise criminally or civilly charged by a government agency?

* hawe within three (3] years preceding this offer; been convicted of or had a civil judgment rendered
against them for commission of fraud or criminal offense in connection with cbraining , attempting to
obtain, or performing a public (federal, state, or local] contract or subcontract; vielation of Federal or
Seate antitrust statutes relating to the submission of offers: or commissions of contract or subcontract;
violation of Federal or State antitrust statutes relating to the submission of offers; or commission of
embezzlement, theft, forgery. bribery, falsification, or destruction of records, making false statements or
receiving stolen property? OR had one or more contracts terminated for default by any federal agency

ii. Provide a list of who at UCSE will be responsible for the design, conduct or reporting of activities associated
with this project. 1) 2) ) 4) IF
APPLICABLE: Fach individual will have to complete a disclosure of financial interests PRIOR to submission via

hetps:/fucsh.coi-smart.com/loginphp,
12, ‘Will the project generate any program income? { }Yes { }No

Additional Comments or Information:

UC SANTA BARBARA



ORBIT

« Office of Research's contract and grant electronic
database

 All proposals submitted by the campus and all awards
accepted by the campus are tracked in this system

* To request an account, emaill: orbithelp@research.ucsb.edu

« Once you login to ORBIT there are user manuals available if
you click the Help button on the upper right-nand side

hitps://orbit.research.ucsb.edu
Office of Researc h UC SANTA BAR BARA
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Complete the Proposal Documents

Office o

» Create arecord in ORBIT — this generates the datasheet
» Create a UCSB detailed budget

e Assist tThe Pl wit

documents

h

« Work with the

P

the completion of any sponsor required

to address any Pl eligibility exception request

documents, if applicable
« Work with subrecipients to secure their proposal documents, if

applicable

* Work with the Pl and the Office of Research to secure any
Project Contribution documentation, if applicable

« Compile all proposal documents and upload in ORBIT for pre-
review, including the guidelines

f Researc h

UC SANTA BARBARA



S Dol T Ok []T— O Ptrnk Orecst [ wopeatie
UCSB Datasheet (Page 1) - o
«  Most recently updated in T e -
November 2020. weetsis Ooe Do Dl
Proprsal Type: T e [ amiirastion [ sepriemere [P
* Provides mechanism for entry of S
essential data about each proposal e
into the University's contract and T B Heer e
grant system, ORBit. O n— r— e
- Provides SPO the assurance that o e e 5
internal approval and compliance e
requirements have been met oncm et
regarding each contract and
grant. S o
*  Must be generated and submitted s o
with every new proposal (new, et e
renewal, continuation, supplement) e e e

Office of Research UC SANTA BAR BARA



Reoond #= OFFTCE OF RESEARCH Primary P
DATASHEET &AFFROVAL FORM

UCSB Datasheet (Page 2) | EErTeTre e
 Page 2 of the datasheet includes . e {m_;m__‘m'_;?-_g_;““‘““
assurances 1-10. . _;’_,'g;.;;‘:ﬂi’;ﬁﬁf“f‘:_:mw
. Afew assurance questions: . e
*  Will human subjects be i o e i A e A

peseanh.

invO|ved2 lig ok it disla, then you mill nead i ablain fom the Respand Inlegrity Ofice I
«  Willanimal subjects be . e i
(K Yexs, ill any of the vertehrale ani be perfrmer &t UCS orby |:|\rs |:|m

i n Inkeqity Spericlist
reveandintepitp@resadhuscsh e} st the iniid "t in Taee” nodifcabon o ditan the CGerilaion.

[FF 10, Whe PY must seek appnrl S the ARC Disechr for animd howsing spae

Wil stem cells be involved? . s — —

ftem cxls 5053, by o fetol germ s, kil o fekdstem cols, o uman ke phsipotent sem ol Dot check Ve

» Foreign activities? . Mt bt em b

Uﬂawnfl:ﬂn-ghemulhl-pmt Chemicas (edinks, lpuids, o
{lasers, L zmawwwwmmm

olsar ng indured o

i-lswll-hh-dﬂla-d i arch
i Yes, act ie [ cheansh
ES Wil adibond par o decins be neossay i s poe? NOTE Ay we of Nolwd Resywe Splms sk, wheha oging o
s consi . )
E’siﬁ*dﬁiﬂlﬂ i or
o
nmmmmmﬂmmmﬂ- deskop o laphop then ple ot
Frlenuise (ETS)}Haor with ade naling, ol i
Fmail ETS-HHDC@ucsh.ede
any e mastoviaks, suftveare, i), wavd o = ot e I
B t Research staff, ch fir vy i
Sulmit Dote and Tame: Offie: of Resvarch, UCSE, Fom 10 Rev 11172400 Page 206

Office of Research UC SANTA BAR BARA



Reoond #2 OFFTCE OF RESEARCH Prmary P

Previos & e DATASHEFT & AFFROVAL FORM I i Type:

UCSB Datasheet (Page 3) S Swnieisiees

i exdent they require & fand}, as well as ouside ackhilies, afllibons,
jnd anlisharalions; pay special atieniion % foregn dednare chligalins.

« Assurances 11-16 cover subawards, oo e b e e s R
type of sponsor, and conflict of ittt st
inferest (COl) s e

« New —assurance #11 asks if the
proposal is being submitted to a
federal sponsor due to the new P —

. . . Starment of Eoonomic Intevests for Prindpal disdnare trouh a QRODA at
foreign involvement requirements. il metem
- = —
[ Yes:
[Cade: Rime Sponcor’s Name
4. ing submitied o = of Highey Ehuralin, or suppariedin part by a
e oiiad ;
— _ mayly Srom the distk a Alist of smpt - be found at
m . AekkSoncly, o privac ‘Higher Echaion & exempt from discosue when ot Insfsin is a
ot and is toceempt.
O oaer
[ Yies, and not exespt fom s i ke above, Prindpal gt the 200U - L
Jnomir Tnkevesks for Prindpal Invesigslors’ disdnsure frough the OR. s Conllict of Tnlerest disclosure sysies - ORCOE at
i smart.oom iffnbhen icfindal
h - ben o the NSF rough finding) or ay other program requiring simdar Federal Finandal
idisrinsrne?
[if Yes, the lead AL g, Condart, DR, wehis ir ith th i the Gnllick of Interest
vaemal {oil e} ar drop-off 3t The Ofice: bt an the 3 o of ¢k
[l persned lsterd on the DOR Form must amsplele "The NSF o o’ thwough ORs (o tof
laRa0: i ar D.3. and the OO wehsile: hilye /frrnr reseanhoursh sdudonif.
16 s he puposal being submitind % he PHSHH (ndefng PHSAH fovdsowgh indngl) o ay oher sper reqEing Smila PHSHH
[nandial O discnsure?
if Yes, the lbal A must submit a Design, Condurd, and Repaling Pasomel Fom (DOR, which mink with the Doldes) o e OO0
wia emal i ash exhy). al posomd ksled on he DOR Pasowel Foom mest (1) omgdele “The PHS
sl Disdoawe Fom® $wowh ORs Omlit of Infvest Disdosse Sywlbwm at hipcfchoissatom ad (2 ke he Comphnoe &
|Conliict of Enterest for - O] throaugh the caspus's L saming Manapment Sysiem {IMS).
Submit Dale and Tase: Offace of Research, UCSE, Fose BN Rev 117717400 Page 3of6
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UCSB Datasheet (Page 4)

« Assurance 17 is a certification that the Pl
is not debarred, suspended, or otherwise

ineligible for participation.

Office of Research

Reoond #2 OFFILE OF RESEARTH Primary PI:
Previ A e DATASHEET & APFROVAL FORM n A Type:
Project #2
1z N Proposed B awy of the bdow o are n e then mawk
"Yes™ and contact the Direclor andfor Asswiale Diechr of Spnsoredl Pojecks. By answening “Ho~ and  signing  this
doomenl, Whe PFI cxliies ot they or any other cnployee or shadent poslicpaling in Whis pejet s ot debamal
i forum or Syation in federal assi or adinith
s the P1Lor 2y ther emplryee or shalent pariipating in this proect:
| debarer, supended or othermise exhued fom or i L ' acklies?
o for awvard of texdesal oracs?
ndicterd fior, or cdhermise aimindly or gl e
[ he wilin twee (3} yers pamdng is offe, ben owmiced of or had a ol jekment enered aginst em fr ommision of fad o
s omind offse n comeEnm wh diGning , oemping W oblan, o polmming a publc (Bdvd, s, o ball okl o
indufng bt not kil W uoking a gokity reguisbo; voblion of Fedodd o Stok aFnst sk rebing W the
ubmission of offes; o s of onlat o vinlaion of Falvd o Stale anfest stalles relsing o the sbmicion of
e o cmmision of emberdement, ®eft, fogey, hWibay, Ghicim, o desihucin of ok, mdig Gbe stdemenk ar serERing
stlen property.
e vithin tee (3 this offer, hal ancier] for default bry ay agency.
Sulmit Dole and Time: Office of Researdh, UCSE, Farm M0 Rev 11/1/2020 Pap 406
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UCSB Datasheet (Page 5)

 PI, Co-Pl, and Chair/Director/Dean

sign and certify regarding:

Office of Research

Responsibility for the project
Project conforms with UC
Policy and Mission

Project budget is reasonable,
allowable, and allocable per
the Uniform Guidance

[Princpal meststor [Co-Principd ImesSoalor
IChair JORLY Disechr IDean of Schod o Gallege
Other Sinakwe G applichie} [Ofher Signshre: (§f applicable}

wmﬂ_aeﬁuhmmmmu-

However, please nole fat it remdns e

UC SANTA BARBARA



Key Personnel Module

« The Public Health Service (PHS? and the Nafional Science Foundation
(NSF), or any institution that follows their COIl policies, reg?uwe that the
lead Principal Investigator (Pl) on funded projects identity project
Investigators.

* Those Inves’riégo’rors are required to disclose their significant financial
QTeres’rs,Tan each disclosure must be reviewed before funds may
e spent.

 An Investigator includes anyone who can direcﬂ% or materially
influence the research, or who is responsible for the design, conduct,
or reporting of such research, and is not limited to Key Personnel. The
lead Pl should make the determination of who is an Investigator for
every proposal submission, continuation, personnel change or no
cost extension via the Key Personnel tab on the ORBIT dafasheet.

Office of Research UC SANTA BAR BAIQA



Key Personnel, continued

Office of Research

Below is a quick reference to help Pls in identifying investigators:

Roles

Principal
Investigator

Co-PIl

Postdoctoral
Scholars

Graduate
Student
Researchers

Other Roles

Investigator?
Yes

Yes

Almost Always

Occasionally

Situational

Guidance

When a postdoc's role on a project involves a significant
degree of autonomy and responsibility, they should be
listed as an Investigator.

(Graduate students are considered an Investigator when
they receive a fellowship for a project that they lead.
(Graduate student researchers working on faculty-led
projects do not meet the definition of Investigator.

These individuals should only be considered Investigators if
they are responsible for the design, conduct, or reporting
of the research project.

UC SANTA BARBARA



Key Personnel, continued

« Adding Key Personnel in ORBIT:

Record No: 20191284

View page: Sponsor/Dept PI(s) Key Personnel Assurances Uploads
Principle Investigators
Principle Investigators are considered Key Personnel
# Last Name, F, M Email Dept. Time Eligibility Elig. Excp.
1 Fortier, Brett ghaugen@ucsb.edu RESD 0.0 1 - Professor No No
Key Personnel
No. F.Name M. Name Last Name Email Dept. Eligibility ] % Cal Acad Sumr Elig. Excp. Action
1 Dan Fejt ghaugen@ucsb.edu RESD [1- Professor  ~ | 500 [0.00  Jooo  [150 | (J Remove

How to identify Key Personnel  ORBIT Glossary  Time and Effort to Person-Months Key Personnel Complete | Save
Calculator

| Save and Continue |

Add New Key Personnel

Employee Search - searching employee directory and ORBIT PIs/KP

Home Dept.

First Name

Last Name | Search Employee | Available search types are last name and first name, last name, and home dept.
Mo Last Name (Select)  First Name Middle Name Dept. Email

Action

Create New Key Personnel (To be used when not found in Employee search)

First Name M. Name

Home Dept.
_—

Last Name

Email

Office of Research
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Conflict of Interest Policies

« UCSB Research Circular D. 1 “Policy on Disclosure of Financial
Interests Related to Public Health Service Sponsored Projects for
Promoting Objectivity in Research”

« UCSB Research Circular D. 3 "Policy on Disclosure of Financial
Interests Related to National Science Foundation Sponsored Projects
for Promoting Objectivity in Research”

« UCSB Research Circular D.5 “Policy on Disclosure of Financial Interests
Related 1o Acceptance of Private Funds for Research to Promote
Objectivity in Research”

Conflict of Interest is covered in depth in
STAR Class 9 -Research Administration and Compliance |

Office of Research UC SANTA BAR BARA



Proposal is submitted to SPO for review...
What should you do now?

» Take the time o review the proposal
e |s the proposal compliant with UC policy and the
sponsor's guidelinese
« DO you need signatures on any sponsor or
campus documentse

* |If necessary, are the Pl/co-Pl annual Conflict of
Interest (COI) disclosures done?

 Have you received final versions of the proposal
documentse

Office of Research UC SANTA BAR BARA



Electronic Proposal Routing to SPO

« SPO has converted to an electronic review processes.
Training sessions are still available to familiarize department
llaisons with routing documents to SPO electronically.
Please contact your SPO team if you would like to arrange
a training or contact orbithelp@research.ucsb.edu

* Proposal documents are routed to SPO via ORBIT by
uploading all pertinent PDFs

* |[f Datasheet Assurances #16, 17, or 18 were marked as
“Yes”, the Key Personnel Module will need to be addressed
at award stage.

Office of Researc h UC SANTA BARBARA
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UCSB Proposal Forms

* OR Information Sheet (Form 411) — no longer
used (sample still in handouts). Replaced with
electronic submission

* Datasheet (Form 100)
If applicable:

. Sub)ogreemen’r Forms (SK Form 100, 101, etc. RC
D.7

https://www.research.ucsb.edu/sites/default/files/orbit/orbit
liaison manual.pdf
https://live-research-ucsb-edu-v01.pantheonsite.io/forms

Office of Researc h UC SANTA BARBARA


https://www.research.ucsb.edu/sites/default/files/orbit/orbit_liaison_manual.pdf
https://live-research-ucsb-edu-v01.pantheonsite.io/forms

Elecironic Routing via ORBIT
(replaced Form 411)

« Submission is received into an e nd
intake queue and logged onto SPO o e —
-I-eo ms queue. WIP 3; 1 file(s) uploaded

Key Personnel Prime Documents:

Il_\t_ake Proposal 0.-": Select file(s) to upload - Maximum file size is 100 MB
« Comments section can be used 1O | peskatons i

provide additional information to le:w“" T | rleSiee (8] _hctior

SPO team pertinent to proposal cor s Proposal

. Export Control 11 Detailed Budget
reVIGW. i:::::‘: 4: Guidelines
SPO Student 1} Other
- If arequested deadline is entered, | ovwriepenans o —

Other Agreement 1 ‘

please include a justification. Subavard 0

 aovd processing | [52ve] [Remove]
« REQUESTED DEADLINE VS. SPONSOR Accounting

Close Out

D EA D |_| N E Create Proposal/WIP |1 file(s) uploaded

Create Proposal/Award Action
Find/Edit Datasheet

Record Search

Sponsor Record Search
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Proposal Pre-Review Packet

The following documents should be received by SPO via electronic PDF
uploads to SPO at least 7 business working days prior 1o the sponsor deadline:

 UCSB Datasheet
« Sponsor Guidelines (may be an email depending on sponsor)

« All proposal documents, including any sponsor required documents (can
be in draft)

UCSB Detailed Budget and narrative budget justification

Pl eligibility exception request documentation, if applicable
Sub-agreement/MCA documentation, if applicable

Project Contribution documentation, it applicable

hitps://www.research.ucsb.edu/spo/proposal-prep/proposal-review
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Required Subrecipient Documents

When a proposal includes a subrecipient, we will need:

« Subrecipient Commitment Form (SK Form 100) for Subrecipient NOT part of PDF
Clearinghouse, or Short Form if they ARE part of the FDP.

» Fair & Reasonable Cost Anal¥sis (SK Form 800 Part A-1 (grants and cooperative
agreements) or SK Form 800 Part A-2 (contracts)

» Sole Source Justification (SK Form 200), if applicable
» Full copy of subrecipient’s proposal
* Any required sponsor forms relafing to the subrecipient

Subawards are covered in depth in
STAR Class 5 - Business Coniracts & Subawards

https://www.research.ucsb.edu/subawards
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Required Multi-Campus Award
(MCA) Documents

When another UC campus will perform a portion of the .
proposal’s statement of work, a Multi-Campus award (MCA) is
Issued to that campus and we need:

« Multi-Campus Commitment form (SK Form 101)
» Full copy of the sister campus’ proposal
* Any required sponsor forms relating to the sister campus

MCASs are covered in depth in
STAR Class 5 - Business Conitracts & Subawards

https://www.research.ucsb.edu/subawards
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Questions?
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SPO Proposal Review

" —

/ \

What?

D * Log proposal into ORBiIT

a * Prioritize

y * Review: Transmit to

v'Data Sheet Sponsor

R v'Commitments

e v'Budget

v v Compliance

i v'Subagreement Documents

.|\ /

w
a
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« SPO review ensures proposal is consistent with University
and sponsor policies prior 1o submission of the proposal to
the sponsor

» Ensures compliance with applicable Federal regulations
per UC Policy (despite not submitted directly to Federal
SPONSOor)

 Reminder: Type of SPO review dependent on fime
submitted to SPO for review prior sponsor deadline!

Standard, Expedited or Same-day proposal review.

Office of Researc h UC SANTA BARBARA



Monday

Tuesday Wednesday

Pre-review Proposal to be
received in OR by 5pm

Tuesday Wednesday

UCSB Proposal Deadline
All proposals should be

submitted by S5pm to allow
adequate time to address
possible submission issues.
Grants.gov 48 hour window
begins at 5pm

Thursday

Thursday

Sponsor

Proposal
Deadline

Expedited Review if SPO receives
Proposal documents less than seven

(7) full business days. SPO’s review:

e checks only minimum proposal
elements to ensure compliance with
UC and Federal regulations.

* does not review specific proposal
requirements or check to ensure that
all proposal elements are correct or
included for submission.

* Liaison and Pl responsible for ensuring

proposal is compliant with all
applicable guidelines

https://www.research.ucsb.edu/spo/proposal-prep/proposal-

Office of Research

review
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* Review Comments via orbit: Once the SPO Team has
completes their review, they contact the department
liaison with recommended and/or mandatory corrections
to the proposal

- Liaison email response to review comments: All required o
confirm all mandatory corrections were made to proposal

« Note: SPO must receive a copy of the signed data sheet with
acceptable signature. See
http://www.research.ucsb.edu/spo/proposal-preparation/ for a
chart of acceptable signature types.

» Coordinate with SPO Team for official submission to sponsor

Office of Research UC SANTA BAR BARA



* If Sponsored Projects Team (Officer/Analyst) is submitting:

* Notify SPO team that proposal is ready for submission within the
applicable online system.

* Provide the final PDF of proposal to submit if subbmission by email, If
applicable

If Department/Pl is submitting:

 WAIT FOR SPO TEAM OFFICIAL OKAY TO SUBMIT

« Noftify SPO Team of submission completed, if done through a
agency specif portal
« Copy SPO Team on submission of email fransmittal of proposal

Office of Research UC SANTA BAR BARA



e Office of Research serves as the Office of Record for all
submitted extramural proposals

« Administrative Department must provide the SPO Team
with a complete PDF copy of the proposal submitted to the
sponsor (i.e. “eFinals)

* Must include the UCSB detailed budget as part of PDF (regardless
of sponsor requirement for project budget)

 Email SPO Team copy of eFinal within 48 hours of proposal
subbmission

* See handouts for instructions on the “Efinal”

Office of Researc h UC SANTA BARBARA



« Review period can take 6-2 months, depending on the sponsor
« Sponsor Guidelines may contain information on their review process

« DuUring sponsor review, sponsors may request:
« Supplemental information
« Compliance approvals
+ Revised budget
* Proposal Update

« Some sponsors issue ‘Notice of Intent to Fund’

o |f s?onsor does not select the proposal, may issue official Denial
notice

« Next STAR Class 6 covers the Award negotiafion and acceptance
process in-depth

Office of Research UC SANTA BAR BARA



ALMOST DONE!

Any Questions? ......
Okay, now you're done!

UC SANTA BARBARA
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